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FDR: Deputy Director (Intelligence) 
SUBJECT: The 1964 Cuban Sugar Harvest 
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1. We currently estimate that Cuban sugar production this year 
will be about 3.8 million metric tons — the sane low level as last 
year* 

2. Re -emphasis by the regime on sugar production during the last 
two years tool: the fora primarily of extensive cane replanting. This 
probably would have resulted In a Bugar harvest of about 4.2 million 
metric tons had it not been for (a) the ” Second Agrarian Re fora of 
October 1963, which extended bureaucratic government control over 
Cuban can** land ftma about ’jO percent to about TO percent of the total* 
and (b) the damage done to the cane in Orient© and to a lesser extent 
in Caxr.fi guey by Hurricane Flora* also in October 1963* 

3, A production of 3.8 million metric tons would be insufficient 
for Cuba to fulfill both its international aommitmentB and domestic 
needs. On fey Day Castro stated that Cuban sugar export ecemitments 
this year amounted to 3*® million metric tons* Domestic consumption 
will almost certainly be no lower than 300 thousand metric tons and 
could .'ell be as high as 400 thous a nd metric tons. This means that 

production this year probably will be 3CQ to 400 thousand metric 
tons Short of Cuba’s total requirements. However, it is very likely 
that the bulk of this short -fall will be offset by reduced exports to 
the USSR. Cuba has an export commitment of 1.6 million metric tons 
to the Soviet© and a reduction of **00 thousand metric tons would still 
result in exports to the USSR equal to last year's exports. 

4, It ms widely reported that Cuba purchased 10*000 tons of re- 

fined sugar from a British sugar company for shipment to Bulgaria and 
10*000 tons of raw sugar In Paris for shipment to Red China* ostensibly 
because dome stic sugar production was insufficient to meet export 


commitments. 
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5* The speech by Carlos Rafael Rodrigues, the chief agricultural 
official in Culm, on $ May 196I (a* reported In today's Washington Poet) 
does not Indicate that production this year will be lea# than our 
estimate of 3*8 million metric tons. 

8* It Is standard practice for the regime to exhort orkers to 
harvest cane more quickly at this stage of the harvest. In May the 
heavy rains usually begin and these rains hinder but do not necessarily 
•top the harvesting operations. Moreover, with the start of the rainy 
ssason the flam?! workers became eager to plant their other crops. The 
regime normally encourages the sugar worker at this time to stay on 
the 4ob and to wort harder. It has now become customary for the cane 
harvest to continue into early July and the regime must resort to ex- 
hortations to keep the workers in the fields fbr such a long period 
of time. Last year the harvest continued until 8 July in spite of 
the onset of the rainy season and Cuba was able to produce 600 thousand 
metric tons after May Bay. It is significant that many more sugar mills 
&r© presently operating in Cuba compared to last year, indicating an 
intention and a potential to continue the harvest perhaps beyond last 
year's ending date. 

?» The statement by Rodriguez that Hurricane Flora had dramatic 
repercussion for Camaguey and Orients is probably accurate. Oriente 
is normally the Province with the highest sugar yields from cane. This 
year the yields in Oriente are only mediocre with the result that the 
total sugar yield this year will be one of the lowest on record, to a 
great extent resulting from the flooding and cane damage caused by 
Hurricane Flora. However, we have token this effect into considera- 
tion In arriving at the estimate of 3.8 million metric tons. 

8. We have reviewed Under Secretary of State Ball ' s presentation 
on Cuba to Idle NATO Council, all the essentials of which h® repeated 
in Ms more recent speech in Roanoke, Virginia. With the exception of 
certain relatively minor points which Under Secretary Ball obviously 
amde for policy emphasis, our evidence on the state of Cuban economy 
is fusdsstentally in accord with the picture he presented. Most of the 
quantitative data he cited were based on material we have made avail- 
able to the State Department over the last 12-18 months. 

9* Although calculations we made about 16 months ago were probably 
the basis for Mr. Ball's reference to a decline of about 20 percent in 
the Cuban standard of living, our Judgment today is that the 20 percent 
figure overstates the actual overall extent of decline. Also, ve would 
currently estimate Cuba's 1963 exports at closer to $520 million than 
the $*75 million figure used by the Under Secretary. We would not, as 
Mr. Ball did, characterize Cuba's industrial plant as rabidly wearing 
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suf ^ koyever, that these points of difference .are not of 
sufficient -ei^jht to affect materially any of the mior I ndmri entB in 
Under Secretary Ball’s policy presentation. Judgments in 


ACtin* Assistant Director 
Research and Report# 
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SUBJECT* GSR Research on V ietnam, 

1950 - 1964 


!• Attachments A aad $ to this wwfKWinrtmw 

summarise the 

geographic, cartographic and economic intelligence concerning 
Vietnam produced by CSB during the period 1950 - 1964. 
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2 « You will note that the bulk of this research been 
acco MpIished during the pest two years. Bie requisite adjust - 
■Met# to thia emphasis upon Vietnam have been mode with 
relatively little difficulty and by wans that have come to 
be regarded as routine. Ho unique problems have been enc ountered - 
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Resear ch and Reports 


Enclosures 
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MEMORANDUM FOR: 
SUBJECT: 


Acting Assistant Director, Research and Reports 

Geographic Intelligence Production on Indochina, 
1950 to Present 
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,, „ 1 '. L [produced 40 reports on Indochina during 

tLe penoa 1 January 1950 - 31 March 1964. Twenty-seven of these 
reports were undertaken/ 1 2 WGrr _ 

prepared for the DepartiHeHt oT Spate; and 11 were produced Is basic 
researen support to planning, briefing, and estimates personnel. A 
lxst of the reports, with dates of issue, is attached. It will be 
noted that while one or more reports were produced in every year except 
1956, almost one-half of the total output is concentrated in the rwo 
years following January I962. 


2. During the same period. 


maps, charts, and other cartographic items in support of CIA and depart - 
meat of State requirements on Indochina. The bulk of the production was 
undertaken in support of current intelligence analysis; geographic . 
economic, and other basic research activities; ' 


a. These 407 cartographic items were used as follows 
Categories 

(1) la support of Rational Intelligence Estimates 

(2) In support of current intelligence requirements 

(3) 


(4) Briefing support 

(5) Production for the Rational Intelligence Survey 

(6) Geographic, economic, and other research "supporc 

(7) General p lanning and orientation map support 

j [initiated maps for intelligence"” 

community use) 

(o) Other (maps, charts, sketches, etc., not covered 
in above) 

Total 


Items 

26 

123 

64 

37 

54 

66 

10 



25X1 


25X1 


25X1 







25X1 ~jf ‘ 


Approved Fod Release 2003/05/28 : CIA-RDP70T006 >6R00W001 8001 7-8 


b. The chronological distribution of the cartographic 
support was as follows; u * 



Humber of Items 

jl 

1950 - 1953 

• 

4 l 

10 

1954 - 1957 

63 

21 

1956 - 1961 

115 

28 

1962 - 1964 

l 6 G 

4 l 

1950 - 1964 

Ho? 

loo 
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'(bX-ef Geographic Research 
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Enclosure: 
Listing of 


Production on Indochina, 


1 January 1950 - 31 March 1 964 
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Economic Research on North and South Vietnam 

1950 - 1964 
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Economic research on what was then Indo- China began in April 
1954 when ORR initiated a study on the transpo rtation routes used 


to supply the Viet Minh from Communist Chins 



During the remainder 


of 1954 and 1955, ORR provided considerable additional support 


concerning Viet Minh logistics. After the formation of North Vietnam* 
ORR began to follow the economy of that country and prepared a number 
of studies on the overall economy and on specific sectors, particularly 
food and agriculture. Except for several comparisons of the economies 
of North and South Vietnam* ORR did not do economic research on 
South Vietnam until 1962, Since then several projects were done on 
South Vietnam in support of ONE | 


Economic Intelligence support on both North and South Vietnam 
Increased sharply during the first quarter of 1964. Moat of this 
support concerned status of transportation facilities and construction 
of new railroads* highways# and airfields in North Vietnam, and the 
probable impact of various economic warfare measures against North 
Vietnam. 
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Attached is a list of economic research projects on Vietnam 
during 1954 • April 1964. The following is a breakdown of the 
consumers of these projects: 


Articles for OCX Publications 35 

Memoranda for US1B Watch Committee 35 
Contributions to National Estimates 8 

NTS Sections 3 

Other Support 30 

Self-Initiated Projects 33 


25X1 


Approved For Release 2003/05/28 : CIA-RDP70T00666R0001 001 80017-8 






